
TECHNOLOGY TRENDS AFFECTING GLOBAL BUSINESSES
The current pace of change and innovation continues to profoundly alter the business landscape. While the impacts will vary for different 

types of organizations, leaders must embrace these new realities by identifying and addressing associated risks and opportunities.

With capabilities rising and costs falling, advanced 
visualization and simulation have become a

competitive necessity to enable organizations to make 
faster, better business decisions. 

The social fabric 
Much more than a consumer phenomenon, social 
technologies have become a key piece of
organizational infrastructure linking employees 
and customers, and suppliers as never before.

The Internet of Things (IoT)

Modern consumers increasingly expect many 
services to be free and personalized. Providers need 
to innovate with alternative, multifaceted business 
models which generate profit opportunities from 
information gathered by adjacent activities.

Continued integration is creating new ways, such as virtual 
reality, for businesses to connect with customers. e-commerce 

and peer-to-peer channels are birthing new monetization 
models, technology platforms such as wearables, and 

payment systems (including virtual currencies).

Where digital meets physical

Data visualization and analytics

Spreading far beyond software, companies 
continue to find new ways to monetize underused 

assets by transforming them into “rent versus 
buy” services in today’s sharing economy.

Anything as a service
Embedded sensors and actuators are
ubiquitously linking businesses with billions of
physical objects and providing unimagined
possibilities to collect and exchange data.

Developments in how computers process 
language and “understand” context expedites 
information searching and pattern identification 
to fuel adaptive automation and centralization of 
knowledge-based work.

Machine learning and
artificial intelligence

Post-BRICS economies and the 
next three billion digital citizens

Mexico, Indonesia, Nigeria, Turkey, and South Korea are 
the next frontiers. As incomes surge, citizens’ rising 
connectivity will stimulate financial inclusion, local 
entrepreneurship, and new business opportunities.

“Freemium”

Implications for management agendas

Strategic planning
Rethink operating structure, 
revenue chain, market 
strategies, and management 
practices to reshape 
organization to evolving 
consumer expectations.

Business models
Identify key skills and hiring 
profiles to improve 
employee development and 
retention as well as 
incorporate strategic 
outsourcing opportunities.

Automate reporting 
requirements and other 
mandated filings to eliminate 
error-prone processes and 
redeploy resources into 
value-added work.

Compliance
Leverage analytics to assist in 
forecasting, analysis, scenario 
simulation, and decision- 
making and better navigate 
market dynamics.

Free

?

Talent Organization
Embrace flatter, 
nonhierarchical structures to 
create more autonomous 
teams and boost innovation, 
centralization, and
coordination.
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