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Digital Experience (DX) platforms
Optimizing opportunities through business 

The landscape has evolved
Most businesses pursue new 
technology to enhance efficiencies 
and reduce costs. However, the 
stakes (and potential rewards) are 
considerably higher in the digital era.

DX is one of few technology investments 
that can lower costs and increase 
revenue. By revisiting and transforming 
legacy processes, businesses can deliver 
modern, data-driven experiences in tune 
with customers’ evolving needs. This pivot 
can be the difference between a company 
that stagnates and one that flourishes for 
years to come.

Consumers crave omnichannel
Today’s companies have an 
extraordinary opportunity to drive 
revenue by digitally engaging 
consumers at every touchpoint across 
the customer experience lifecycle.

Time is of the essence
Leveraging digital channels is no 
longer optional, it’s essential for 
survival. Businesses must embrace 
new strategies or risk marketplace 
obsolescence.

Selecting a DX platform is merely the beginning, businesses need a clear strategic 
roadmap and organizational action plan to coalesce people, process, and technology

5 timely steps to creating 
value-enhancing digital 
relationships that drive 
loyalty and engagement

Understand customers’ needs and expectations
Today’s digitally entrenched consumers crave and expect a fluid, 
interactive experience. Transformation experts can help cognitively 
identify what matters to target audiences and prioritize fundamental 
business drivers to act upon.

Survey the competitive landscape
Benchmarking against your peers’ costs, offerings, and processes can 
uncover untapped opportunities to spur innovation and grow margins 
by altering business models and processes. Trained experts can help 
select appropriate metrics and run scenario analyses to examine what 
changes would create optimal impact and strategic alignment.

Invest in adoption
A DX solution should improve both user experience and internal 
efficiencies. Transformation experts can help migrate legacy data, 
rework best practices, and improve ongoing governance to enhance 
internal acceptance and facilitate user engagement.

See change as the benefit, not the enemy
Today’s customer expectations are not set by industry peers but by 
digital-first leaders such as Amazon. Businesses have to be more 
dynamic, agile, and efficient. Iterative test-and-learn or “Fail Fast” 
approaches can be scary without the guidence of seasoned 
transformation experts. Culture change is traditionally the biggest 
tipping point to digital delivery success.

Seize strategic opportunities
Businesses must evaluate their situation objectively to recognize 
tangible opportunities to create new competitive advantages and 
deeper, value-driven experiences for customers. A trusted advisor can 
provide an objective point-of-view that brings new perspective to 
current approaches.


